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Stewardship
People
Material Resources
Financial and Physical Assets
Integrity and Ethical Compass
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Service
To Individuals
To Customers & Clients
To Organizations
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S atisfaction by  customers with the services performed 
E fficient service provided in a timely manner
R eliable service that the customer can count on
V alue in the services performed
I ntegrity in their work and relationship with others
C ommitment to their customers with professional services and   

results
E xcellence as the only standard of doing business

Source: Facilities Management, Rondeau, Brown, and Lapides, Wiley & Sons
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Systems
Software/Purchasing Management Systems
E-Requisitions
Support Equipment
Meta-Systems – systems mindset or the big 
picture
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Savvy
Market Knowledge
Regulatory Compliance
Ethically Bound
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Strategy  
Synergy
Synchronization
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Strategy  
Define: What you want to do.
Refine: What you could do.
Pursue: What you will do.
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Synergy
Integration of Knowledge
Integration of Resources
Integration of People
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Synchronization
Integrate (unity of corporate thought-removal of silos)
Balance
Alignment (directional)
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Strength Assessment
Review (Self-Assessment)
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Stringent Qualities
Tenacity
Determination
Discipline
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ACHIEVEMENT

Singular aim; multi-facetted approach

Success—attainable  and  Elusive
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Singular aim; multi-facetted approach
Congratulations
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ACHIEVEMENT
Success—attainable  and  Elusive

Champions today, new season tomorrow

To achieve the next success….
• FOCUS
• ALIGNMENT
• INTENTIONALITY
• ACHIEVEMENT
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Closing Thoughts…

Closing Thoughts…
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Who is packing your parachute? 

Are you packing someone’s parachute
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Remember….

…You Make a Difference!
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